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What do we mean by stakeholder engagement?

Stakeholder engagement is not recruitment! 
(recruitment is recruitment)

It is a process of utilizing the expertise 
stakeholders have to improve the research 
process and shape it together



Examples of Research Stakeholders



How is GPP different than GCP (Good Clinical Practice)?
GPP is about working with stakeholders
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Contents of GPP, 2nd Edition





Stakeholder Advisory Mechanisms

Community Advisory Boards (CABs) are only 
one of many ways that research teams can 
engage with stakeholders



Examples of How to Engage

Community Advisory Boards (CABs) are often necessary, but 
seldom sufficient for adequate stakeholder engagement 

plans. 

There may be many more effective ways for research teams 
to engage with other stakeholders.



The GPP guidelines need to be adopted & implemented
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